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[bookmark: _Toc266732428]Economic Development
[bookmark: _Toc266732429]Economic Development Strategy
A clear, coherent and focused economic development strategy is needed that identifies the objectives and goals for long term economic development in terms of sector focus, economic growth and job creation and sets out the actions for achieving those goals.
[bookmark: _Toc266732430]Retain & Grow
Economic development should have a greater focus and better allocation of incentives towards retaining and growing existing businesses rather than seeking to attract businesses from out of state.
[bookmark: _Toc266732431]One Stop Economic Development Resources
The wide array of economic development organizations and programs creates significant challenges for start ups and small businesses to navigate.  A one-stop “concierge” economic development service would greatly facilitate the matching of entrepreneurial businesses to the available resources.
[bookmark: _Toc266732432]Economic Development Outreach
Economic development organizations should seek ways to increase proactive outreach to identify and support start up and early stage businesses in identifying available programs and resources.
[bookmark: _Toc266732433]University of Montana
[bookmark: _Toc266732434]UM President Commitment: 
Clear commitment in words, funding and action from the prospective UM President to drive focused research, tech transfer and commercialization.
[bookmark: _Toc266732435]Endowed Chair(s)
Establish endowed chair(s) with a specific research focus that can stimulate research with commercialization potential.
[bookmark: _Toc266732436]Engineering School & Skills
Build an Engineering School (again with a specific focus) that will support top level research and create a supply of graduates and post-graduates with specific engineering knowledge and skills into the high growth entrepreneurial community.
[bookmark: _Toc266732437]UM & Business Community Interaction
Create channels and forums for regular interaction between the UM research community and the entrepreneurial business community.
[bookmark: _Toc266732438]Montec 2.0
Restructure Montec as an effective incubator for UM commercialization start-ups.
[bookmark: _Toc266732439]UM Graduates
Facilitate increased visibility and interaction between UM graduates and the business community to stimulate internships and career opportunities for UM graduates within the entrepreneurial community.
[bookmark: _Toc266732440]Talent
[bookmark: _Toc266732441]Leadership
Establish a network of leaders in entrepreneurial business, government, education and finance with a demonstrated understanding of entrepreneurial business that can provide coherent and cohesive leadership to the growth of the entrepreneurial community.
[bookmark: _Toc266732442]Middle Management
Identify, grow, attract and retain a pool of middle management talent, that can help start ups transition to established high growth businesses.  Managers are needed across all functional areas including sales & marketing, engineering, operations (incl. supply chain) IT, finance, law and HR.
[bookmark: _Toc266732443]Recruiting
Better visibility or availability of recruiting talent and services to accelerate the matching of talent to business needs.
[bookmark: _Toc266732444]State and Local Government
[bookmark: _Toc266732445]Entrepreneurial Mindset
Government leaders need to demonstrate an improved understanding of the potential and the needs of high growth technology and knowledge services focused businesses.
[bookmark: _Toc266732446]Big Goals
Big Sky country needs to set some big goals. The level of activity, focus, investment and incentives for high growth businesses in the state pales in comparison to the level of most other states.
[bookmark: _Toc266732447]High Growth Incentives
Most state and local incentives are geared towards traditional sectors such as forestry, mining, agriculture and manufacturing.  The dynamics of high growth technology and knowledge services businesses do not fit the criteria for many of these existing incentive programs.  Government needs to develop programs that are better tailored to the needs of technology and knowledge services businesses.
[bookmark: _Toc266732448]Export Mindset
Government focus and incentives need to prioritize the support of businesses and job creation that generate export income to the State and local areas rather than those which simply circulate income around the state.
[bookmark: _Toc266732449]Taxes
A review of the impact that the state and local tax regime has on high growth businesses is needed to eliminate or reduce some of the significant disincentives and to develop real tax incentives.
[bookmark: _Toc266732450]Reduced Bureaucracy
Government needs to do a better job of reducing the burden that state and local agencies place on small business, and in particular the additional cost in time and money that inefficiency and errors in those agencies creates for those businesses.
[bookmark: _Toc266732451]Capital
[bookmark: _Toc266732452]Attracting Capital and VCs
Entrepreneurial businesses need better access to capital of all forms; angel, VC, bank.
[bookmark: _Toc266732453]Resources
[bookmark: _Toc266732454]One Stop Business Services Portal
Create a portal that helps entrepreneurial businesses identify the local services and expertise they need to help grow their business such as legal advice, accounting, IT support and services, marketing services.
[bookmark: _Toc266732455]One Stop Business Administration & Compliance Portal
Create a portal that helps entrepreneurial businesses understand the relevant state and local licensing and compliance obligations.
[bookmark: _Toc266732456]Entrepreneurial Business Hub
Create a physical hub for entrepreneurial businesses to operate, network and collaborate.
[bookmark: _Toc266732457]Connectivity
More widespread access to high speed bandwidth is needed particularly in rural areas (e.g. Bitterroot Valley).
[bookmark: _Toc266732458]Direct Flights
Better availability of direct flights would increase the ability of entrepreneurs to connect with customers, talent, capital and business partners.
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